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Interviews with pioneers@Tokyo CASE 07

CASE 07 "Advancing into Japan, which ranks among the world's top
pharmaceutical markets”

e | e g e i i i S S Invest Tokyoz ERIER L ZABAREE~NDA v Z 21 —% @&

reaching more than 150 countries woridwide. Mr. Auvaro has dedicated to the pharmaceutical industry during his

e e e o e e o S Ao e e W gt HRADODEY A REHAZRTTAINELEADLRE LT MR E 1 —%FEhE,

prosident of Aspen Jopan

i RREOEHRY A HCHEEFREEZ/H L £ L1,

"Advancing into Japan, which ranks among the world's top pharmaceutical markets”

EOFERIZIFTTlERL ADAVRE 1 —7%8 TALIZR—ELT
S d

S s o s BBSEDORIER/Z T TlE A <, DA a SECENN A

A SomEAr o oot rtn o0 Caones ot STE T ol 50 S Py S0l A S gt J e N P s = M o o N .
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Jopon's pharmaceutical market is huge, No.2 in the worid which is vory attractive for pharmaceutical companies. Aspen is o very imoginative and

fast-maving company. & S16rnd in South Ao and quickly expanded Gobolly. Today & operales in 49 countries and provide products 1o more than

e e e e e g e e s e e d=E L ET

pharmoceutical mortocturers and o sigRficant tharohoider of Aspen. However, Aspen hos alaays been considering having its own cporation in =]

Jopon and caretully studied foasibiity of market entry, reguiations, form of entry, etc.

Pharmoceutical business is subjoct to reguiotions PaTicur to 0ch country, based on its Ristory 0nd culture, 50 It wos 0830nEal to Cbtain knawlodge
of reguiotions specific 10 Japon. 1t was exacty when Aspen wos mMoving towards establishing an operation in Jopon, that Aspen come across o
program to support Its Jopan office estabiishment. This support program s provided by the Tokyo (1MG) tor

companies ontering the Special Zone for ASIN HEGAQUAMErs. It was G timely Proposal of SUPPO from the TWG 1 ASpen.

The consutting company commissioned by the TMG to Imploment this support program for International companikes provided precise ond detalied
CONSUTIG SUPPOTT INCRIGING rOGUIGTEry CPPIOVT PAOCOXUNe CNG OPEIOTIONS SUCh O3 FECALING, 03 Woll O3 ME30CICH ON VaNoUS 1P Which 0re the
koys for Aspen's succosshl entry into the Joponese market ond providing suggesticns. Without TMG's assistance, things could not have proceeded 50
‘efticiontly. Mr. AUvaro highly appreciates this program. in his torma, “Aspen was very fortunate.”

Aspon decided to estabish ADen Jopan KX. G prescrips pany, in 2014, in With its 1ong-time business partner, GSK

Mr. Auvaro analyzed the attractiveness of Tokyo and Japan in two diforent aspocts. First, for business * Jopan &5 a huge

arkot, $56cond in the work, 10r Prescripticn MOdines, which Moans that JOPANese MArket is NGl IMPOMGNt 10r PRAMACORII COMPanes. Mr.

Auvoro odded thot Tokyo is speckal among the glbal cities becouse both authorities (rogulkitory bodies) and headquarters of pharmoceuticol

companies o pe Y hero. This is  sulkabie emvironment for operating in line with reguiations
%) business theoug! with partners.

Second, for “Iving environment” having lived for nearly 20 yoars in the control part of Tokyo, Mr. Auvaro finds It not only safe, comforoble and
convenient for ving Shapprg. ond troveling but @y Vs famiy members enjoy fiving n Tokyo too

Mr. Mvaro pions 10 establish @ sokd organization in compliance with the Jopanese lows and reguictions. Aspen Japan wil develop portioko of

products, mainly focusing on prescription medicines inciuding generic drugs. 1t will be ablo to Make O quick start through CCOPErative MoasUres from
X GNG Other PAMNers. FOr the 100g-10rm fture, Me, AUVOIO's ‘dream’ is davelopment of ASPON's GAN new dngs, towards which he plans 1o grow

business steadilyLet’s koep a o 0N "new broozo” this Imoginat fast-moving’ company wil bring into Jopan's pharmaceutical industry.

*source: € Worldwide Drug Sales in 2013: Top 20 Componies”

View corporate profile ©

(Murokoshi Aio)
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